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Work packages  

 

• LP is responsible of WP 1 (Management & Coordination) 

 

• Thesprotia Region  and Institute of Forestry of Belgrade are co-

responsible of WP 2 (Communication and Dissemination) 

 

• LP and Forestry Faculty of Sarajevo are co-responsible of WP3 

(Exchange of experience and good practices) 

 

•  Istitute for Adriatic crops in Dalmatia Region is responsible of WP4 

(Pilot Site) 
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WP 1 Management and coordination  

 

• 11/2012-02/2013: the subsidy contract; 1 Launching Conference 

minutes; First and Second Steering Committee minutes + Steering 

Committee internal rules; 10 FLC approved; 1 partnership 

agreement signed; 1 intranet 

• 03/2013-10/2013: First progress report; Periodic conference calls (if 

needed); Third Steering Committee minutes; Project documents 

collected within the intranet site 

• 11/2013-06/2014: Second progress report; Periodic conference 

calls (if needed); Fourth Steering Committee minutes; Project 

documents collected within the intranet site 

• 07/2014-12/2014: Third progress report; Fifth and Sixth Steering 

Committee (minutes); Fourth and fifth progress report; Project 

documents collected within the intranet site; Final report 
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WP 2 Communication and dissemination 

11/2012 -02/2013 

• The communication plan will be presented, discussed and validated 

by the partnership during the Launching Conference in Istria 

    The communication plan includes: 

• One general press release for each of Launching and Final 

conferences 

•  During each WP3 International Meeting, the hosting partner will 

make a local press release.  

• The web site project will be presented and launched “on line”  

03/2013 -07/2013 

• Specific presentation about the Communication Plan application 

• In particular, the six-monthly newsletter will be presented  

• Also, the leaflet (1000 copies) in English will be presented for a 

general approval 
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WP 2  

08/2013 - 12/2013 

• the Greek partner (co-responsible of the WP2) will organize a 

presentation about the state of advancement of the Communication 

Plan execution 

• the six-monthly newsletter nº3 (500 copies)  

• the web site of the project is finalized and perfectly operational as a 

work platform for the partners and for all external local stakeholders 

01/2014 - 05/2014 

•  the Serbian partner a co-responsible in WP2  will conjointly present 

the state of advancement of the Communication Plan execution 

•  six-monthly newsletter (last edition): 500 copies 

 06/2014 - 12/2014 

• final advancement of the Communication Plan execution 

• local press releases and press articles after the Final Conference in 

Dalmatia.  
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WP 3  Exchange of experiences 

 Launching conference in Istria 18th to 20th December 2012 

 

• a. State of the art of the good practices in each region   

 

• b. Inventory of existing policies in each partner region aiming at the 

forest management 

 

• c. Inventory of past projects or current projects in each partner 

region which could be useful for the topics tackled within the project 

 

• d. Compilation and validation of the aforementioned inventories by 

the WP3 responsibles 
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WP 3   

  

5 international Meetings will be held;  

 

1st Ferrara (Italy) (02/2013) 

 

2nd  Forestry faculty of Sarajevo (06/2013)  

 

 3rd International Meeting of Thesprotia, Greece (10/2013)  

 

4th The international Meeting of the Institute of Forestry of 

Belgrade,Serbia(02/2014)  

 

5th  The international Meeting of the Faculty of forestry science of 

Tirana will be organized in Tirana, Albania (06/2014)  
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WP 3   

  Drafting of the implementation plans from the end of the fourth 

international Meeting (10/2013) to the end of the project 

 

Each partner has already analyzed its forest regional context linked 

with their territorial governance and regional policies and diversity 

of the other governance solutions  

 

= Partners are now able to elaborate an Action Plan for the local 

implementation of a Model Forest 

 

     Preparation of a best practices guide to be diffused towards all 

regions =Preparation of a guidebook (How to do sustainable, 

participative landscape management and become a model 

forest/landscape" - a guidebook on what is necessary to adopt MF 

approaches) 
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WP 4 Pilot site experimentation  
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• Presentation of the WP4 “step by step”methodology by the 

Mediterranean Model Forest Network Secretariat  in  Launching 

conference in Istria 

•  Workshop 1 :the “Diagnostic mission on the planned site”  will be 

organized 

•  In order to establish the new Model Forest all partners will support 

with a technical contribution on the basis of a "step by step" 

methodology 

• All these meetings will be organized in Dalmatia and the technical 

team will be composed by 10 people  

• Starting Month: 04/2013 Ending Month : 08/2013 

• Workshop  2: “Groups of preparatory work”; Begin the discussion 

about key elements of the Model Forest:  its vision, the composition 

of its partnership, its structure of governance, the priority stakes in 

term of natural resources and use of the territory, etc.               

 

 

 

 

 



WP 4   

  

  Workshop 3: “Strategic workshop with the selected local partnership” 

September 2013:  

   Aims to: -reinforce the partnership of the Model Forest  

                -offer to the newcomers the opportunity to get  

                familiarized with the concept;  

               -give off a vision and shared objectives, a structure  

              of governance hhich involves local partners 

 Workshop  4: “Elaboration of a “Strategic Plan” and an action Plan for 

the Model Forest”  in Dalmatia on April 2014 

   The orientations generated in the workshop have to succeed on: 

   A strategic multiannual plan at medium-term (five years)  

   of the new Model Forest and a first annual plan of actions. 
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WP 4   

  

  Workshop 5 : . “Final Diagnostic, support for implementation” 

 from November 2012 to October 2014, the Institute for Adriatic Crops 

will put in place the policies, the infrastructures, the local processes 

and the dedicated organizations  

 

Before the Final conference in December 2014 the local partnership in 

Dalmatia Region is ready to give a concrete and legal form to the 

Model Forest by the establishment of a new Association 

The Strategic Plan document and the legal born of a new Entity is 

essential to candidate to the Mediterranean and International Model 

Forest network 

The rest of the project partners started its reflection about the 

Strategic and Action Plan on its Model Forest, with the aim to 

create a new Model Forest in each partner’s territory!!! 
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AMF “Adriatic model forest” 

 

             

 

Thank you for you attention 

 

The project is co-funded by the european Union, IPA Adriatic CBC Programme  


