Opening event of the South Eastern European Office (EFISEE)

Minutes from Parallel session on Adriatic model forest project (AMF)
Date: 21 November 2012

Time: 16:30-18:00 CET
Place: Varazdin, Croatia

Minute checker: Ilija Đorđević 
Present participants: Ana Fornažar , Ilija Đorđević, dr Radovan Nevenić , Zoran Poduška , dr Mersudin Avdibegovic, Igor Kolar, dr Stjepan Posavec, Miljenko Županić, Robert Licht, Tomislav Nemeš, Željko Zgrablić ,Karlo Beljan, Konrad Kiš, Tibor Littvay, Dalibor Ballian, Leonidha Peri
1.
Opening of the meeting (Ana Fornažar)
a. AF opened parallel session and introduced presenters 
2.
Introduction project presentation (Ana Fornažar)

a. AF presented project AMF through several slides (Introduction, objectives, budget, partner and work plan). Concept of Model forest was develop in Canada where is 10 model forest. In the world around 60. Model forest involves: partnership, landscape and sustainable development, and basically model forest is not forest but an landscape build on forest, agriculture land, protected area etc. The main objective of project is to extend the existing Mediterranean Model Forest Network by hosting new Partners and  creation of  a new regional network in South East Europe 

b. Concept was designed to bring diverse groups together to explore new and innovative approaches to resource management conflicts.

MED programme include Model forest “River Mirna Basin” in Istra on 100 000ha. Project should last from 1. November 2012 to 1. March 2014. (two months change because of delay in contract signing), Budget compose of two parts. Financial contribution around 1.7 million euors, national coofinancing plus 251000euros.  There are ten partners from 7 countries

3.
Reporting procedures (Ilija Đorđević)
a. Reporting of project is conducted through progress report (financial report + activity report (4 periods) ). Leading Beneficiary prepares Project Progress Report two times a year till 31. October and 30. April. Financial report is detailed list of expenditure which needs to be reimbursed while activity report is narrative description of activities carried out and results in expenditures incurred.
b. Activity report: a) Informations on steps of realization of project based on goals, b)Activities connected with project meetings, c) Informations on new changes in project and reporting periods, d)Activities conducted for publicity of project and dissemination, e) Details on PP. 
c. In financial report, project partners enters data in financial report through M.I.S.C costs must be correlated with approved Project Application form as well with Work Packages and costs must be reported in Euros. 

d. Budget is divided in nine budget lines. Staff costs, Overheads, Travel and accommodation (only for project team), Financial charges and guarantee costs don’t fell under Public Procurement while rest of the budget lines must have public procurement (External expertise, Meetings and events , Promotion costs, Equipment and Investments)
e. Procedures of Public Procurement will be conducted for almost half of our budget
4.
Work packages (Ana Fornažar and Ilija Đorđević)
a. There are four work packages plus one for preparation. 
b. WP 1 includes Management and Coordination-responsible Lead beneficiary. The administrative Management of the whole project is a Lead Partner responsibility. The LP will put special emphasis in this WP given the necessity to articulate a fast and effective system to anticipate the needs of the partners and to control the financial flow

c. WP2 includes Communication and Dissemination-responsible Institute of forestry and Thesportia region. Communication and Dissemination activities of the AMF project are considered a vital part of the implementation. This WP will ensure that continuous communication among relevant key actors and information dissemination to stakeholder target groups are performed throughout project duration, all events and dissemination activities are thoroughly planned and assessed on impact delivered and follow up activities ensure the envisaged long lasting effect

d. WP 3 includes exchange of experience and good practices responsible LP and Faculty of forestry and last. A good process of governance means dialogue and exchange (like local Agenda 21 and subsequent initiatives). If that process does not exist, it is more difficult to get the changes in public attitudes, beliefs and expectations.  A Model Forest is a platform where diverse forest interests can meet: local communities, industry (forestry and other land uses), government (local, regional, and national), ONG, schools and researchers. This allows us to openly discuss a range of topics.

e. WP4 which will establish Pilot Site (Istitute for Adriatic crops in Dalmatia Region). We are convinced that a pilot experimentation is necessary to concretely demonstrate how a Model Forest can be implemented following the methodology of the Mediterranean Model Forest Network Secretariat. The “Institute for Adriatic Crops” will set up a Model Forest in Dalmatia. All partners will contribute for the realization of the objective. The proposed approach declines in 5 steps and the content of the meetings in Dalmatia is explained in the following actions
5.
Notes from general discussion
a. The major discussion which was held was on benefits that this project will bring in nearby future, both to the local population and society. The question of how to establish such a model on the area which is so diversified with different interest of people and unfinished cadastre procedures.

b. Benefits of the project are for society not for individuals, getting collective knowledge, common good and for region it will get one model forest. 

c. On the other hand this kind of model is probably one of the most interesting way how to manage forest which is not an economic forest. Comments were given in direction that this forest would not be appropriate for other part of Croatia, where most of the profits lay in economic forest, and that this concept would not be interesting for local population
d. AMF project will make forestry sector and society in the region more socially oriented. An important regional project, with two institutions for European region and one which is become very soon and EU member.

e. In the establishment of MF different stakeholders are involved, basically everybody who have some interested are involved in the process of making Strategic Management plan. This is an multidisciplinary and multisectoral approach in forestry, involves all sector and connects forestry, agriculture, tourism, rural development. 
f. Some restrictions in establishing model forest are concerninf the area. In the beginning we tried to establish model forest on 1000 ha and 10 000ha, and these were to small areas. In Canada there are MF on 500000 ha while in the Mediterranean around 50000-100000ha.  

g. Administration for this project is really complicated (each bill must be stamped by different authorities before sending to managing authority). There must be very good system which will support all of our activities and communication between different partners and institutions. Question on, when funds will be provided, and how till that time project will be financed. Till now there is not respond on when financing will start, officially project has started but there are no funds yet available. There can be two models of paying before funds become available. First is that you have your own finances and other one is to take bank loan (already presented in some project). Problem of bank loan is that Institutions must guarantee for such credit, on the field really hard to accomplish. In many European project this an common think, so you must have some funds available. Croatia forest institute has already set aside some of the funds in order to start with the project. One of the reasons for this is existence of national co-financing in al IPA projects. 
h. Project is within the IPA framework which is extremely complicate and intensive (both in financial and administrative issue). 
i. Refunding procedures is really complicated because it involves both inspections from Ministry of finance and MA. You must get stamp from your FLCO officer before starting this procedures

j. New and process which looks from first side very complicate but when you get into it, probably everything is much easier. 

k. This is one learning process and one of the steps where we start to understand regulations in Europe
l. 20 percent of budget you get in advance and each other time money that we get are being reduced for this 20 percent plus 15 percent (national co financing)

m. Cost for communication, office, electricity, heading is specifically calculated. There are methods for this already defined by IPA. This instruction are very clear

n. Project will employ one external adviser 

o. Project also have one IPA program manager who is responsible for our project.  Her name is Ninka Besiana from Albania

p. Huge importance for young people in our region who are going to learn this procedures-extremely important
q. There are five International meetings and five workshops (Dalmatia). Beside this one Launching Conference and one Final Conference
6.
Announcement of Launching Conference 17-21th December
a. AF announce Launching Conference for AMF project 17-21th December, Motovun, Croatia
b. Draft agenda presented

7.
Closing of the meeting

a. AF thanked to everybody who came to this parallel session

b. Meeting ended around 18:00

