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Bernhard Wolfslehner had talk about the begging of establishing EFI CEEC as a example for EFI SEE (positive and negative). The main idea was to don’t repeat the same mistakes as EFI CEEC. 

Bernhard Wolfslehner had stress the importance of defining the future orientation of the organization (EFI SEE).  

· The organization must define the main goals and to organize in that manner

· To look on long turn perspective - to push in future 

· At the end of the year (2013) to made evaluation – what was done in the past 

According to Bernhard Wolfslehner is the EFI SEE to form the adequate organizational structure:  Partner assemblies, Advisory group bodies and small group (high level experts), where the obligation of each will be clearly defined.

Next future steps should be:

· Implement management procedure

· Networks contribution (in kind contribution)

· Developed modes of governance in partnership

· To build synergies with FOPER – stressed as crucial one
· Consolidate EFI SEE as a gate to the region

· To prepare sustainable plan for 2014

· To install advisory group

Work areas and program 

Both organization had own working areas and programs. Mutual interest and cooperation between EFI CEEC/SEE was found in three topics. These three topics were stress as important for both organizations (especially for EFI SEE) where in future both organizations will cooperate more closely:

· Governance of Protected Areas (Pas)

· National Forest Program (NFP)

· Forest ownership 

Urgent activities for EFI SEE:

· To define the priorities for 2013

· To create SEE research agenda (important for lobbying, communication)

· At least 1 (one) International project to strengthen its own position 

· Developed plan and program for 2014
